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SRI LOTUS DEVELOPERS AND REALTY
LIMITED

Moderator: Good morning. This is Rajitha, your moderator for the event. Sir it's 11
AM and we have a requisite quorum. I request the Chairman to start the proceedings of

the meeting. Thank you. Over to you.

Mr. Ankit Kumar: Thank you Rajitha and good morning esteemed members. I hope

all of you.
Speaker: Ankit you are on mute.
Speaker: Unmute

Mr. Ankit Kumar: So good morning esteemed members. [ hope all of you are safe and
in good health. I, Ankit Kumar Tater, Company Secretary and Compliance Officer of
Sri Lotus Developers and Reality Limited extend a warm welcome to all of you to the
11th annual general meeting of the company. On behalf of the Chairman and Managing
Director Mr. Anand Kamalnayan Pandit, I welcome all the directors and senior
executives of the company and would like to take this opportunity to introduce all the
members of the board present with us in at the boardroom and attending this meeting
through video conference from their respective locations. First of all, Mr. Anand
Kamalnayan Pandit, Chairman and Managing Director, Mrs. Roopa Anand Pandit,
Non-Executive and Non-Independent Director. Mr. Madhukanth Sanghvi, Independent
Director and also the Chairperson of Audit Committee and stakeholder relationship
committee, Mr. Ved Prakash Bharadwaj, Independent Director, Ms. Priti Desai,
Independent Director and also the Chairperson of nomination and Remuneration
committee. Alongside them we also have Mr. Sanjay Kumar Jain, Chief Executive
Officer of the company, Mr. Rakesh Kalash Gupta, Chief Financial Officer of the
company. Let me inform the members that Ms. Ashka Anand Pandit Whole Time
Director of the Company have requested for leave of absence from today's meeting due
to her preoccupancy and she was not able to join the meeting today and the leave has
provided to her. So we are, we are also pleased to have the presence of Ms. Isha Shah,
Partner, M/s T.P. Ostwal & Associates LLP Statutory auditors of the company and Ms.
Misba Mir, representative of Mrs. Manish Ghia and Associate attending as a scrutinizer
for this AGM. So let me inform the members that currently there are 37 members who

have joined the meeting and since the requisite quorum is present with the permission
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of the Chairman the meeting is being called to order. Now let me inform the members
that as this AGM is being conducted via video conference the deemed venue for this
meeting is the registered office of the company situated at 5th and 6th Floor Lotus
Tower 1 Jai Hind Society and its road number 12 scheme, Juhu Mumbai. Further, in
line with the MCA circulars, read with survey circulars the AGM notice and the annual
report of the company for the financial year 2024-25 which Inter area contains
Director's Report, the Corporate Governance Report, the Management Discussion and
Analysis Report, the Auditor's Report and the Audited Financial statements along with
the relevant notes were sent by email to those members whose email addresses were
registered with the Company or depositories and to all the other persons so entitled.
AGM notice and the Annual Report also available on the Company's website on the
website of the Stock exchanges where the shares of the Companies are listed, I.e. NSE,
BSE on the website and on the website of K Fin tech as well. Additionally, in
accordance with Regulation 36 1B of the SEBI LODR Regulations, the Company has
also sent letters to shareholders whose email addresses were not registered with the
company, RTA, DPs and depositories, providing the web link of the Company's website
from where the Notice of the 11th AGM along with the Annual Report of Financial
Year 2024-25 can be accessed. Further, members may please note that since this AGM
is being held electronically, where physical attendance of the members has been
dispensed with, the facility to appoint a proxy to attend and cast vote on behalf of the
members is not made available for this AGM and therefore the proxy form and

attendance slip were not annexed to the notice of the AGM.

Speaker: Hello. Good morning. Good morning. Just a moment. Hello. Hello. Good

morning. Hello. (Inaudible)

Mr. Ankit Kumar: So it's informing the members that the Register of Directors and
key managerial personnel and their shareholding, the register of contracts or
arrangements in which the directors are interested are available for inspection pursuant
to the Provision of Section108 and other applicable provisions of the Companies Act
read with the rules made there under and Regulation 44 of SEBI, Listing Regulation.

Rajitha, can you mute the speakers for now?
Moderator: Apologies. You can proceed. Thank you.

Mr. Ankit Kumar: Pursuant to the provisions of section 108 and other applicable

provisions of the Company's act read with rules made there under and Regulation 44 of
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the SEBI Listing Regulations, the Company had provided remote E voting facility to
its members on K Fin Tech's E voting platform. The E voting was kept open from 9
AM on Tuesday 23rd September 2025 and ended at 5 PM on Thursday 25th September
2025. During this period, members of the Company holding equity share as on the
cutoff date, that's Friday the 19th of September 2025 were allowed to cast their votes
electronically. Members who are present in this AGM and have not cast their vote on
the resolutions through remote E voting can cast their vote to the E voting system
available on the voting page of K Fin Tech at any point during the AGM. There's no
requirement of proposing or seconding the resolutions. The E voting will continue to
remain open for any additional 15 minutes after the conclusion of the AGM to enable
the members to vote on the resolutions. The voting results will be announced within
two working days of the conclusion of the AGM by intimating the stock exchanges and
the results will be available on the websites of the company as well and the K Fin Tech.
The Board of directors have appointed Mr. Manish Kia Partner, M/s Manish Kia and
Associates as scrutinizer for scrutinizing the voting at the AGM and the remote E voting
process in a fair and transparent manner and providing the consolidated results. Now I
would like to request our Chairman and Managing Director Mr. Anand Kamalnayan
Pandit to address the shareholders and conduct the proceedings of the meeting. Anand

sir over to you.

Mr. Anand Kamalnayan Pandit: Good morning ladies and gentlemen. On behalf of
my colleagues on the Board, I warmly welcome you to the 11th Annual General
Meeting of Sri Lotus Developers and Reality Limited and thank you for joining us
virtually today. This AGM is particularly special as it is our first as a listed entity. Our
listing on August 6th 2025 and the successful [PO which raised rupees 792 crore and
was over subscribed more than 74 times was not just a corporate milestone, it reflects
the confidence investors have placed in our vision, business model and execution
capabilities. Fiscal year 2025 has been exceptional. We delivered consolidated revenue
of rupees 549.7 crore, EBITDA of rupees 289 crore and net profit of rupees 227.9 crore
representing year on year growth of 81.5% to 72.4% and 268.3% respectively,
underscoring strong demand for luxury and ultra luxury residential and commercial
projects, operational excellence and strategic focus. Our presence in Mumbai real estate
predates this with many landmark projects recognizing the potential in redevelopment
following changes in DCPR 2034 and higher FSI allocation, we pivoted strategically
towards redevelopment and joint development shaping our current scalable asset light

model. Today over 95% of our ongoing and upcoming projects follow this approach.
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We focus on creating lifestyle led developments rather than merely constructing
buildings offering thoughtful layouts, premium finishes, sweeping blue water or garden
views and world class amenities. Our integrated in house capabilities across sales,
construction, procurement and business development supported by technologies such
as 3D Building, Information Technology and virtual reality walkthroughs enable
superior control over design, quality timelines and customer engagement. We have
successfully completed four projects. Two residential redevelopment in Juhu, Ananya
and Ayana. And two commercial projects in Andheri west, Signature and Arpan. Our
current portfolio includes five ongoing and 11 upcoming projects totaling around 3
million square feet of carpet area of which approximately 2.3 million square feet is
sellable. Expected to deliver a gross development value of Rupees 12,000 to 13,000
crore by FY30. Going ahead, our growth strategy is anchored on five pillars. First, we
continue to strengthen our position in Mumbai Western suburb with Andheri west, Juhu
as our primary strongholds. Where luxury absorption (Not Clear) to 16% in 9 month
FY24 while supply remains limited, reinforcing our leadership. Second, we focus on
enhancing our asset light model leveraging redevelopment and joint development to
grow efficiently, maintain strong cash flow and reduce debt dependency. Third, we are
expanding into other micro markets such as south- and South-Central Mumbai, Bandra
and other micro markets. Diversifying our footprint while retaining our core presence.
Fourth, our integrated development model combining in house expertise and advanced
technology ensures execution excellence and superior customer satisfaction. Fifth, we
are committed to enhancing brand visibility and product differentiation, creating
lifestyle led products that command premiums, maintain industry leading sales velocity
and uphold spotless radar record. With a robust pipeline, disciplined execution, asset
light strategy integrated in house capabilities and strong brand equity we are well
positioned to capitalize on the growing demand for luxury and ultra luxury homes and
offices in Mumbai. I would like to extend my heartfelt gratitude to our shareholders,
customers, employees, partners and the board of directors for their continued trust and
support. This journey would have not been possible without you. As we move forward
as a publicly listed company, we remain committed to delivering sustainable growth
and long term value creation. Together, we will continue to shape Mumbai's skyline

and build a brand that endures four generations. Thank you very much.
Moderator: Mr. Ankit. You are on mute.

Mr. Ankit Kumar: Yeah, so. Thank you, sir. So, let's now move forward to the formal

proceeding of the meeting. So let me inform the members that notice of the AGM has
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already been circulated to all the members and is hereby taken as read. Further, please
note that the statutory auditors, M/s T.P. Ostwal & Associates LLP Chartered
Accountants have expressed unmodified opinion in their audit report for the financial
year 2024-25. Further, there were no material qualifications, observations or adverse
remarks on financial statements and matters which have any material bearing on the
functioning of the company. Hence the said audit report is not required to be read at
this meeting, we now take up the resolution resolutions as set forth in the AGM Notice

first of all the ordinary businesses.

So the first item of the agenda is to receive, consider and adopt the standalone audited
financial statements of the company for the financial year ended March 31st, 2025

together with the report of the Board of Directors and auditors report thereon.

The second item of the agenda is to receive, consider and adopt the consolidated
financial statements of the company for the financial year ended March 31st 2025

together with the report of auditors thereon.

The third item is to appoint a director in place of Mr. Anand Kamalnayan Pandit who

retires by rotation and being eligible offers himself for a reappointment.

The fourth item of the agenda is to appoint M/s T.P. Ostwal & Associates LLP

Chartered Accountants as the statutory auditors of the company.
Now we move forward to the special businesses.

So the fifth item of the agenda is to ratify the remuneration of the cost auditors for the
financial year 2025-26.

The sixth item of the agenda M/s. Vishal Manseta Practicing Company Secretary,

secretarial auditor of the company.

The seventh item of the agenda is to approve revision in the remuneration of Mr. Paarth

Chedda related party, holding office or place of profit in the company.

The eighth item of the agenda is to approve revision in the remuneration of Mrs. Dimple

Kamal Dalia related party, holding office or place of profit in the company.

The ninth item of the agenda is to ratify Sri Lotus Developers Employees Stock Option
Scheme 2024 ESOP's scheme. So let me inform the members regarding the special

business item number seven and eight. Mr. Paarth Chedda and Mrs. Dimple Kamal
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Dalia possess deep understanding of the industry in which the company operates. In
recognition of this expertise, the proposed revision in the remuneration has been duly
recommended by the Audit Committee and the Board of Directors. Further, in the
explanatory statement pertaining to this, these items of the notice of the AGM due to
an inadvertent typographical error noticed subsequent to the circulation of the notice,
date mentioned September 1st, 2025 should be read as November 1st, 2025. We will
now open the floor for questions by the speaker sharcholders. So I would like first to
explain the format of Q and A session for the benefit of everyone attending this AGM.
So only those members who are eligible to attend this AGM and have registered
themselves as speakers will be allowed to express the views or ask any queries during
the meeting. The name of the speaker shareholders will be announced one by one and
thereafter the host of the meeting will unmute them and they will be allowed to speak.
The speakers are requested to turn on their video where they are projected on the
broadcast screen. If any shareholder is unable to join through video mode due to any
reason, they are advised to switch off the camera and join through audio mode. The
speakers are also requested to minimize any background noise to avoid any disturbance.
Due to time constraints, each speaker will be allowed or will be given two minutes.
Beyond that system will automatically mute the speaker. Therefore, speakers are
requested to keep their questions brief and specific and avoid any kind of repetitive
questions. Once a speaker has asked their question, we will invite the next speaker.
Once all the speaker shareholders have had the opportunity to ask their questions, we
will answer them in consolidated manner. We will now proceed with the Q and A

session. So Rajitha can take over.

Moderator: Thank you. I request our first speaker Mr. Manoj Kumar Gupta to kindly

unmute your audio, switch on your video and proceed with your question. Mr. Manoj.
Mr. Manoj Kumar: Hello

Moderator: You're audible sir. Thank you. You're audible, sir. Kindly proceed with

your question.

Mr. Manoj Kumar: Good morning respected chairman board of director, fellow

shareholders. My name is Manoj Kumar Gupta I join this meeting from my residence

city joy ofKolkata.ﬂaﬁtI—Ea'ﬁﬁ Wwﬁa’mﬁéﬂgeﬁ?ﬁ@ﬁ@rmﬁn
FRATE DI 31 aTe THT & §ARY HU 3P Aged H & SR I TR aRaeb!
B G TATHT HHTT R 31T 307 U1 Ht TATHT TG Tob 3R AT 3R AR
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By B! g1 Yoh 3R W H 37 Y=l TR H § oIgl 74 T_H IR <8
g W oft g srsthen & 2R fiyer ot g2t 3ufiE ¢ fob gAR AR o a1d Wy o
S Ui 7T g ST ofd Aae gH e gURT AR Uy Wi f$fe #f g ek o
33 1t 3T BN 3R HU-T Vb3 It <1H I +ff =gare a1 § fop 31
HiepT faam diem &7 3R 31T F Fe &7 3R TR A 319 J yga Revee & 31 3y
aieft HifeT e T <RET omu sl & ¢ 39 HeTRI H & oTgl 1thed Rict ot 8 81
»ed 3fEar Bt Hited iR e Iy +ft wer a8 o fossdt it Hifen
Hicg I O 59 HAGT A MU F IS T 30U 7 DI 91d 3UD! Hg Tb
3T Y G T MMYD! TRBR TR b dgied § AR T MU Bl 31 BT
TATSC HRAT § P13 Sl ST 3R AT et &7 Aefiafe difon e ot st
AT Sl ST A1 34T 4t e I8 St w81 3ueh! dley Raemem yiawr 3§ Fifes
RGRUD 3R TR What's your future plan How you will Explorer your ways In different
part of country SIES| Q9\I€_SON 3T bt TRl | Hf 3T mﬁﬁ%qﬁf'{%mfr
3% sfear o agifes ST A o § 7 IR H Sadhdl H Xgdl § 81T 318 & Hadh ]
# g0 Fft I 8 AT B 237,000 ¥UT WRR PBie ft Tie &1 UG R 31
337,000 ¥UT WHTR I BT e § Hadmal § Hf 3R 1o JgT o+ s/aded § 3R
URI fhaeTa T € ) UHIeR & 9 ¢ 8t § o SUH 3119 &1 PHig 33041 §
BB 3T T i 3t <TeT 2TeT B3R Hviae A M B ST AP MW E
ot emueeT ot HIF T 8 T SR W 37 T80 SaT IR 38 & YIHR SIAY R
TETE ERRM AT ST R BIS 3MTUBT BIhY g T 3R T TYHT 3 TY ST WhIR T
2 S 09 S R T ¢ dl SHUST WER WH KT 8§ 09 o 3R W Y 39
FHIRRCYE Hidbe H Y TRATA B T UIST IS Fifs 3T T Hfed
3%%33_6@% 3R TR S Hﬁmbelove prime ministerﬁmf@w
T faT § IUHT AR SR 1 SRR T Riifds 9gd &1 AeRad &1 M oe
T B XY AeRad &1 IUY g o sffthe 817 farae affthe dogeR &1 2 amady

X With this I strongly support All the Resolution With the Hope That we will get good

return and don’t forget us on the festival time sir and keep VC meeting continue In

future also sir. Thank you, sir.
Mr. Anand Pandit: Thank you.

Moderator: Thank you. Thank you. Mr. Manoj Kumar.
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Mr. Ankit Kumar: I think we would be replying to all collective bases. So, let's second

speaker to start.

Moderator: Sure. I request our next speaker Sushma Chanda kindly unmute your audio

and switch on your video and proceed with your question.
Mr. Ankur Chanda: I am audible?

Mr. Ankit Kumar: Yes

Mr. Ankur Chanda:ﬂgﬂﬂ?‘hgwm@?ﬁﬁawm%mﬁ
Y 8 1 919 311 &} B Ul el fby A aorg § smuapt off A oft W o
ST¥e die ¢ & 3R BIURE Ta-4 8 ¢ 8 dl 39 H B [Gdehd T8 g WA TP
I HT YT T U5 e &1 H SigR dal sliec gies (9 JoT dal Hifds oy
TR GO TieT off &7 A § 89 dal $9 W A 3t onft fore gu § ik 5o
farfecT 9 oft 9ga a1 o § Ul & Teh Wiy | s 74 off firad g W)
3t RPRAY 9gd afear § 89 IHIE &d & oY Wi 1S S § afgar wRuiey S
3R R B B R 3R Tgd AT B3 AT AT AT T T Uit H el @
3TYF R T g S 78 § P UIsT 1 IR g rsat s+t § W 3mussT dieg
feurde § 3@ BT o ST 1 AR BIeeR & HaRH B AU 919! Bls faaawd
21 § TTh! I il § W ITH! a9 T Higd IR BIesk & HaRA | T aifes
AR BIeER & al TR § W Hul & 3R I It 3 o ot o8 a1 S0 59
gl gl Ul 44l

Moderator: Thank you. Mr. Chanda. I request our next speaker Mr. Manjit Singh to
kindly unmute your audio, switch on your video and proceed with your question. No
response received. I request Mr. Aloysius Peter Mascarenhas to kindly unmute your
audio, switch on your video and proceed with your question. No response received. |
request Mr. Ayush Gupta to kindly unmute your audio, switch on your video and
proceed with your question. Mr. Ayush Gupta, we request you to kindly proceed with

your question.

Mr. Ayush Gupta: 3@l TR 30 T I U138 & IORHT TR H 3TN T[T 3TIhT 3R
Tt S T o1 W TRl § IR a9 Ugd § YR e & sgd 9gd aums
N IRIR TS T IREA Wi g1 et ot e ot & adaH iR i s aR &
3T 6 $& TATdT 3P d1¢ JaTd §dd Te19dTd dg! gid ¢ IR og! [ayN 3R
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AR Y B3 TR R1T & Ay B S 3y fAiofy ot & aR & A ot & R
H BN U 3T N A VR Bies ool dl ars | el IR 431 U Hy 3
ST R 89 S fSfaa s Uiferd e 31138 BUISI 39 aR § Ia18d IRER gHYTd]
T UF TR Y Y e o1 awR e § Afe oid gHR a1 A g9 shiedd
& U IR IR ST & 3 3 <3 d § Ry fiyedr § W 39 forg +ft & 39! y=gare
IR 33T Uisae g firer § 3t visde WR uRae $IRvTe om0 §fgar & 2R
BITeR 3T ¥ S UIT J3 Ueb 3R TS o1l & Off QAR Blesy off W T3 310
I3d § W 3¢ [pdl i I iarell 9gd & S MRNE i MUY 35 aRE
TS & I 3fd H U1 P @ Hiaw P oI YUSTHAE T § 4=aaTe I

Mr. Anand Kamalnayan Pandit: ¥-Idlq

Moderator: Thank you. Mr. Ayush Gupta. I request our next speaker Mr. Sarvajit
Singh to kindly unmute your audio, switch on your video and proceed with your
question. I request Ms. Nisha Chanda to kindly unmute your audios, switch on your
video and proceed with your question. I request Mr. Dev Kumar Agarwal. We request
you to kindly proceed with your question. Sir no response received with this I would
like to confirm that we have given the opportunity to all the shareholders who have
registered themselves for the speaker. Thank you and over to your chairman sir. Thank

you.

Mr. Ankit Kumar: Thank you, Rajitha. So that was the last speaker shareholder. And
I now hand over to Anand sir, Sanjay sir and Rakesh sir to kindly answer the queries of

the shareholders and respond to them. Thank you, sir.

Mr. Anand Kamalnayan Pandit: IS LAl STt el o 3 Sif ehsiel ot %?{L
TR Uga Y 3T Jg & forg it Hife 1 3 sien @ g9 dt R o ¢ g
HifeT g2 uar el &t 3R it Wi 1t ga e ot off diell bl S7aTSe PR Ahd
g o T8t o1c &7 218 ! b &R T3 & 30t HifIeTS B BIeTs BIGERT
3t o 7 g foh IR RS | siRuelt dawmar 7 it O S &1 Tl Big
@ a1 § S T JTeR Has a6 o &1 Fif Yo A 81 31 W19 g 30 HU-T
o fera ot ot Y S 1 TR BATA H 311 aTal BRI 20-25 T 9gd BT Iedagde
BT WU ¢ 3R TgT IR Tagsid I I 3R gART 55 3t et iferet 7t 8 o
fob & T TR Ot ST S] Uep <ivht Tt Ueb 1T & 317 o1 91 31 Repls & ol 34fary
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g9 3t ART By Has H 8 Sfiegd &1 A a1d 1 ot 81 3 Trlaect 89 Ul
Tl for Siewdt &1 F1 waer g9 arar § 9 S Hf Shuwet &1 wrer g af
Sfhaed 80 HEHR B Ur3{TT HRAT AR ORI B gOR SNl -a%ex = SNl §ar §
foh QR TSR BT IR | F PR St A IR BITSR HaRMA & 3D 3R Pls
uféper Tarma & Rd & 8URT B AR SR & Ay § Fifes ga of A
¢ foF 3R TR BIcex & O Ut 8 T 3T U= BT UIE § 3R g4 d1eH % 3
3R A PIS 1A ¢ Al 58 SHA BN b FOI GART SIa T GHART AR §Ieex & 1Y
o 3R STeT WCITel 81 b 3R SRS w1 Sit 3 o §aman 8 fob srarae fefase smuat
SO aga AT 3 g W8 & fefass uiferdt 99 & forg sga wic esa d g™
T fSfaS s Tiferedt §1a AR giesk & U H S 8 g

Mr. Ankit Kumar: Thank you, sir. So, with this I hope all your all the queries of the
shareholders have been answered. In case any shareholder have any further queries
please email us at investors@lotusdevelopers.com and we will respond to the queries
your queries at the earliest. So now I would like to remind all the shareholders that
voting on e voting platform for on the K Fin Tech platform will continue to be available
for next 15 minutes after the conclusion of the AGM and it will be disabled thereafter.
Therefore, members who have not cast their vote yet are requested to do so and they
can cast their votes using that facility. The voting results shall be announced within two
working days of the conclusion of the meeting. The same shall be intimated to stock
exchanges and will also be available on the website of the company and K Fin Tech.
All the resolutions, if passed with the requisite majority shall deem to be passed on the
date of this AGM L.e. September 26th, 2025. Now on behalf of the shareholders I would
like to extend our gratitude to the chairman, the board of directors, the auditors for their
contributions. Thank you once again to all the members for your participation today. I

hope you have a good day and stay safe and stay healthy. Happy Navaratri to all.



